Draft Agenda for Spring 2022 Municipal Leaders’ Caucus
March 9 and 10, 2022
Edmonton Conference Centre
*Subject to Change*

Wednesday, March 9

8:00 a.m. Registration and Breakfast

9:00 a.m. President’s Opening Remarks

9:15 a.m. Minister of Municipal Affairs’ Remarks

9:30 a.m. Ministers’ Dialogue Session |

10:10 a.m. Break

10:30 a.m. Ministers’ Dialogue Session |l

11:10 a.m. Alberta Municipalities President’s Report

11:30 a.m. Executive Committee Dialogue Session

12:00 p.m. Lunch
Education/Engagement Session | - Alberta Provincial Police Service
Alberta Municipalities will provide background information and engage members in a discussion

1:00 p.m. on adopting an official policy position on the proposed independent Alberta Provincial Police
Service. Members will provide direction for an RFD on this topic, to be voted on in the following
session.

2:45 p.m. Break

3:00 p.m. Requests for Decision
Education/Engagement Session Il - Emergency Medical Services (EMS)

3:15 p.m Darren Sandbeck, Chief Paramedic with Alberta Health Services EMS, will provide an update on

) o Alberta’s 10-point plan to address ambulance service pressures and improve Alberta’s EMS

system.

4:15 p.m. Closing Remarks

4:30 to 6:00 p.m.

Networking session

Thursday, March 10

7:00 a.m.

Registration and Breakfast

Education/Engagement Session Il - Municipal Financial Health and LGFF
This session will provide an update on the work of Alberta Municipalities’ Municipal Financial

8:00 a.m. Health Working Group as it relates to designing an allocation formula for the LGFF, as well as a
framework to measure and compare the financial health of Alberta’s municipalities.

9:30 a.m. Premier’'s Remarks

10:00 a.m. Break
Education/Engagement Session IV - Future of Municipal Government
The first phase of Alberta Municipalities Future of Municipal Government Project involves
research being led by the School of Public Policy on key topics impacting municipalities - from
governance trends, demographic and fiscal shifts to appropriate responses to extreme weather

10:15 a.m events among others. The research will serve as the foundation for municipalities to identify

) T future governance challenges, develop creative solutions, and build thriving communities. This

session will include an update on the overall project and how you can be involved. It will also
provide the opportunity to offer input on research being conducted by the University of Alberta’s
Professor Sandeep Agrawal on governance principles, viability indicators, and lessons learned
from governance practices in Alberta, across Canada and beyond.

11:30 a.m. Opposition Leader’'s Remarks

11:45 a.m. Closing Remarks

12:00 p.m.

Lunch




